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ABSTRACT 
Public procurement plays a significant role in the efficient functioning of any Government in the 
world since they rely on goods and services supplied by individuals. In Kenya, however there has 
been major complains on the wastage of resources, corruption and the lack of value for money in 
many government procurements contracts. Research has shown that, electronic sourcing provides 
an alternative to manual procurement in such scenarios. The studies main aim was to determine 
and establish. The general objective of the study is to assess the impacts of electronic sourcing on 
performance of procurement function in the County Government of Nairobi. This study therefore 
was meant to assess the e-sourcing practices at the county Government of Nairobi and how they 
affect the performance of the procurement function. Descriptive research design was used. The 
study target population comprised of the 95staff of procurement function in the County 
Government of Nairobi. The study used questionnaires in the collection of primary data. The 
resulting quantitative data was summarized using descriptive statistics such as mean, mode, 
standard deviations, frequencies and percentages. The study findings indicate that effective use of 
electronic technologies is important to electronic sourcing and procurement of goods success. 
The second research objective was to establish the challenges of adoption of electronic 
technologies on County Government of Nairobi .The study found that a unit increase in electronic 
technologies challenges will lead to a unit decrease in the scores of e- sourcing performance. The 
third research question sought to establish the impacts of electronic technologies on County 
Government of Nairobi. The study found that a unit increase on efficiency of electronic 
technologies will lead to a unit increase in the scores of electronic sourcing. The study found out 
that the government structures guides the electronic sourcing of goods. For instance the 
introduction of technology like IFMIS has enhanced the timely payment as well as transparency 
and reduced cases of loss of public funds. The study recommends that the executive of Nairobi 
City County should adopt risk management on all the goods and services they procure and even 
retrain all the staff in the department to acquaint them with relevant skills and knowledge that is 
required in electronic procurement. The executive of Nairobi City County should implement 
systems, which are able to enhance effective communication and safekeeping of the 
organizational data. On the other hand, the information technology systems, which are able to 
save time about processing data, need to be implemented. 
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OPERATIONAL DEFINITION OF TERMS 
 
Customer Satisfaction : Fulfilling customers’ needs and demand within the 
expected given period of time (Andersen & Gatignon, 
2012). 
Lead Time : Time between appraisal of a requirement and the moment 
that the material is delivered to the point of use by the buyer 
(Kevin, 2008). 
Forecast : This is an estimation of demand that will take place in 
future.  Most forecasts use historical demand to calculate 
future demand (Autry & Bobbitt, 2008).
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CHAPTER ONE 
INTRODUCTION 
1.0 Introduction 
This section of the research project outlines the study background information, problem 
statement, study objectives that are general and specific in nature, research study questions, 
research scope and significance that are aimed at achieving study main objective which is to 
establish and determine the impacts of electronic sourcing in the public sector with reference to 
County Government of Nairobi as a study case.  
1.1 Background of the study 
Every single year the role of purchasing in supply chain management has continued to receive 
attention in various organizations. Purchasing enhances competitiveness and efficiency among 
other benefits to realize the benefits it’s imperative to maintain and select competent suppliers. 
However, there are other factors that affect organization ability to select the right supplier. 
Some of the factors an organization consider include quality, financial base, technological 
ability, commitment, trust, reliability and timely delivery(Cox, 2009). Quality, price, 
communication, materials delivery and technology are recognised as the commonly used 
criteria as indicated in various studies, however other criteria such as credibility, ISO 
certification, reliability, product development and good references are also considered 
important.  This is an indication that the focus is shifting from solely relying on quantitative 
factors to include qualitative criteria (Harps, 2010). Croom and Brandon (2010) define 
electronic sourcing as the use of internet or intranet system to carry out procurement function 
within an organization that involves ordering, negotiation, supplier appraisal, receipt and post 
review.   
 
According to Koorn (2010) he describes electronic sourcing in three ways that include online 
intermediaries, customer electronic sourcing system and purchaser electronic sourcing system. 
The electronic sourcing is in various forms, the procurement process that include electronic 
marketing, electronic tendering, electronic catalogue and electronic auctioning that at times is 
referred to as reverse auctioning. The adoption of e sourcing is viewed as broad end to end 
solution that streamlines and integrates most of the procurement process (Nelson, 2009).  
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Organization purchasing accounts to most of the organization spending and the introduction of 
electronic sourcing has revolutionized the process of purchasing and has influenced the nature 
of supplier governance.  The evolution of e sourcing has culminated expectations that enhance 
the status and influence organization purchasing function. The evolution of ICT has affected 
world markets and operations of many organizations. As the market has be transformed by e 
business by redefining how organizations manage their supply chain management. The 
advancement of internet connectivity has provided opportunities for quicker; better, improved, 
transparent and efficient ways of conducting business and when ICT is adopted in public 
institutions a lot can be achieved through perfect competition, access to information, limited 
barriers in business operations among other factors (Brosseu, 2008).   
1.1.1 The Concept of Electronic Sourcing 
In the Public Sector e-sourcing is the strategic element and innovative tool for Public 
Organizations Suppliers which establishes, manages and monitors contracts of the public 
commercial and business services, procurement life-cycle with the use of web-based 
collaborative technology.  The innovative tool used in e sourcing include evaluation, tendering, 
awarding contracts, negotiation and awarding contracts  that are designed to deliver effective 
service in the public sector(Croom & Brandon, 2010). Internet technology is no longer optional 
in the modern worldwide business environment that’s highly competitive, rather, it is 
mandatory. It’s very necessary that firms offer their customers cost effective complete solutions 
and lifecycle costs for the addition of sustainable value. The advent of Internet as well as 
Information and Communication Technology (ICT) applications has been struggling to adapt 
their operations from conventional methods to the digital electronic business, electronic 
procurement and electronic supply chain concepts. 
 
Technology therefore may be equated to mean the use of new ways rather than old traditional 
ways in carrying out tasks in simplified ways that save on time, energy and increases 
production.  Porter (2007) states that firms need to be flexible enough to respond to each wave 
of technological progress ultimately. Firms which are unwilling to adapt to the rapidly 
accelerating pace of changes are likely to face an increasing uncertain future. Human resource 
and institutional development is among the prerequisites for sector development and 
participation in world globalization. The use of information technology has changed the way of 
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doing business and proved a potent instrument of trade expansion in the form of ecommerce. 
Such potential opportunities are   not well exploited. Lack of paucity of appropriate data to 
monitor, plan and assess the performance of the transport and communication sector has made it 
difficult for procedures makers to develop appropriate procedures and investment for the sector 
(Cappels, 2010). 
Guilliano (2009) says that use of computer technologies expands the range of work methods. 
People no longer need to make long hand written drafts that are later typed and proof read 
several times. They make use of computers to enhance a variety of work activities. They can 
communicate better and faster enough through electronic mail. Information was at their 
fingertips through other tasks such as analysing data and preparing correspondence using 
sophisticated equipment. In our case a “good performance management “system” one that 
establishes clearly defined individual performance objectives for all employees. These 
objectives support the organization effort to achieve higher levels of performance from one year 
to the next. It includes competencies (knowledge, skills and behaviours) needed to achieve the 
organizations business result in every employees performance plan and defines those 
competencies behaviours for example, every managers plan should include continuously 
developing associates for staff, monitoring progress against expectations and addressing 
performance gaps.  As an organization the staffs were interacting more electronically with other 
employees and customers with the use of new digital tools to accomplish their work. Digital 
networks that use the terms electronic business and electronic commerce frequently, electronic 
business or e-business designates the use of internet and digital technologies to execute all of 
the activities in management of the firm and for coordinating with suppliers and other business 
partners. It also encompasses activities supporting these market transactions, such as 
advertising, marketing customers support, delivery and payment (David & Jones, 2014).  
1.1.2 The county government of Nairobi 
Nairobi City County is established under city and urban areas act. The county is responsible for 
providing services to over 4 million residents that reside within her jurisdiction. The services 
include public health, physical planning, social services, basic education, housing, public works, 
inspectorate, infrastructure development, public service management among others. The county 
government of Nairobi has made significant transformation on how it carries out its activities 
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especially with the introduction of electronic sourcing (E-sourcing) services. In what is seen by 
many as a move to try bringing down the cases of corruption and service efficiency, the county 
government has decentralized majority of its services and the public can now access these 
services through the internet. Today, all public procurement service within the county 
government is carried out online.  This includes all necessary process such as advertisement of 
available tenders, submission of tenders, payment of tender fees as well as awarding of tenders. 
In order to effectively and efficiently utilize the e-sourcing feature, the county government has 
embraced the Integrated Financial Management Information System (IFMIS) which is used to 
pay suppliers as well as contractors.  In addition, the county government issues all necessary 
licenses and permits through the internet.  It will go without saying that the county government 
also introduced cashless ticketing for parking services. 
1.2Statement of the Problem 
Effectiveness and efficiency of any organization is tremendously determined by the 
effectiveness of procurement department, the department procures all the important goods and 
services that are used for running the organization. If the department is inefficient all other 
departments would be handicapped and the results can negatively affect the performance of the 
organization.  The adoption of e sourcing  makes the operations of the organization faster, easier 
and affordable. Nairobi county procurement department still encounter resistance to fully move 
to e procurement despite the introduction of IFMIS as procurement system adopted for public 
service. Therefore the study aim was to identify whether since the adoption of IFMIs has 
procurement process improved in the county government of Nairobi City.  
Several scholars have researched on electronic procurement; Batenburg (2007) carried an 
investigation on the effects of adoption of e procurement by European firms. The study 
established that most of the countries in Europe have differences in e procurement adoption and 
acceptance such as in United Kingdom and Germany embraces adoption of e sourcing while 
counties like France and Spain the adoption rates are relatively low. In Africa a study conducted 
by Greunen (2010)  investigated the implementation of regulated electronic procurement in the 
eastern part of Cape Province in South Africa. The study established that benefits of e 
procurement have not been fully realized due to limited understanding of e sourcing within the 
government environment.  In Kenya Orori (2011) investigated the factors that influence the 
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adoption of e procurement in retail industry in Kenya; while Njoroge (2010) investigated e 
procurement in construction industry in Kenya and Mburu (2011) investigated the same but in 
telecommunication industry a case study of Safaricom Ltd. It’s however clear that all the above 
studies have not focused on the public institution especially the county government hence to 
address this information gap the study intentions was  to determine and establish the impacts of 
electronic sourcing in the public sector a case study of the county government of Nairobi.  
1.3 Objectives of the study 
The study intention was to determine and establish the impacts of electronic sourcing in the 
public sector a case study of the county government of Nairobi. 
1.3.1 Specific Objectives 
i. To assess electronic technologies used in the County Government of Nairobi. 
ii. To establish the impacts of electronic technologies on County Government of Nairobi. 
iii. To establish benefits of adoption of electronic technologies on County Government of 
Nairobi. 
1.4 Research Questions 
i. How do the electronic technologies used in the county government of Nairobi affect the 
Electronic Sourcing in the county? 
ii. What are the impacts of electronic technologies on Electronic Sourcing in the County 
Government of Kenya?  
iii. What are the benefits of adoption of electronic technologies in Electronic Sourcing in 
the County government of Nairobi? 
 
1.5 Significance of the Study 
This study could be useful in practice as it will create knowledge about importance of e-
sourcing to County Governments in Kenya. The first beneficiary would be Nairobi County 
government management as the findings of the study would enable policy makers to seriously 
address the efficiency and effectiveness of e-sourcing. Any framework that complements 
delivery of public goods and services and which guarantees to incorporate the differing roles 
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performed, by line chiefs in broad daylight office, is deserving of interest. An enquiry into the 
impacts of e-sourcing typically experienced by the county government of Nairobi is essential 
for this situation. The current turbulent financial conditions seem to have brought on expanding 
reception of e-sourcing by organizations. The Government and other policy makers might rely 
on the outcome of this study to address ways upon which it can improve e-sourcing strategies 
by advocating for public sector managers to advance their e-sourcing competences.  
1.6 Scope of the Study 
The research was confined to procurement department head office located in city hall annex in 
CBD Nairobi Kenya. This study was conducted in the month of May to July 2018. The 
researcher sampled employees in all level of management and non-management staff in 
providing needed research information. The study targeted 95 employees at procurement 
department of Nairobi City County that gave the required information for completion of this 
project document.  
1.7 Chapter Summary 
The section analysed the background information of study variables with the aim of determining 
and establishing the impacts of electronic sourcing in the public sector a case study of the 
county government of Nairobi. The chapter has put into light the required information that 
determines the study literature review with a view of choosing the best data collection 
methodology that assisted the study to achieve its main objective.  The chapter additionally 
highlights sections that are contained in chapter one that include study statement problem, 
research questions, objectives, significance of the study.  
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CHAPTER TWO 
LITERATURE REVIEW 
2.0 Introduction  
This section of the research study has discussed and elaborated the theories that are related to 
study variables and review of literature that aims at exposing existing gaps. Literature reviews 
are important in establishing knowledge gaps that are related to electronic sourcing and related 
studies. The section also covers the study variables that are discussed into details, theories, 
theoretical framework, research gaps and operationalization of study variables. Literature 
review also provides a framework within which the research findings are being represented.  
Review of literature comprises the documentation of information that relates to study main 
objective. 
2.1 Theoretical Literature Review 
Theoretical literature guides examination in distinguishing proof of significance of factors 
measured and essentialness of their connections in investigation. This section discussed the 
Resource based theory, institutional theory and theory of reasoned action.  
2.1.1 Resource Based Theory 
This theory throws light into how organizations in the same sector performs better than others, 
the theory lays emphasis on the internal resources of the organization in developing its strategy 
to achieve a sustainable competitive advantage in the market. According to the theory not all 
resources of the organization are important to enable it generate competitive advantage, for an 
organization to achieve the advantage is by generating average profits the resources must be 
inimitable, valuable, non- substitutable and non-transferable (Kraaijenbrink, Spende, & Groen, 
2010).  This shows that different organization performances are attributed to distinct resources 
and capabilities.  According to Fahy (2009) elements of Resource based theory are strategic 
choices by management, the characteristics and kind of advantage generating resources, 
superior performance and competitive advantage. Business enterprises combine different sets of 
resources in order to achieve competitive advantage.  
According to Shook (2009) each organization poses different capabilities and resources  and the 
way organization maintains, acquires, bundles, develop and applies the resources will definitely 
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lead to superior performance and having a competitive advantage within a given period of time. 
Resources of an organization constitute the tangible assets, external assets and intangible assets 
(Hunt& Derozier, 2004). This theory indicates that organization resources are the strategic that 
affects performance; it shows the relationship between performance of organization and 
resources at their disposal. 
2.1.2 Institution Theory 
This theory was established in 1984 by Goguen and Burstall. Institution theory  has put more 
emphasis on the organization environment that are important in shaping firms structure and 
actions, the theory states that  organization decisions are not purely driven by rational goals of 
efficiency  but by cultural and social factors and apprehensions for acceptability. Organizations 
are elated by structures, routines, cultures and operate at several levels.  According to 
institutional theory, organizations become similar due to isomorphic pressure and pressure for 
sincerity. Organizations are likely to be induced to adopt by external isomorphic pressures from 
competitors, government, trading partners and customers(Peters, 2010). 
Institutional theory puts more emphasis on social behaviour which considers organization 
process by which configurations, schematics, guidelines, customs and procedures that are 
conventional as commanding strategies. According to the theory organization strategies are 
influenced by other external factors that include political, social and economic pressure and 
decision making within the firm seek to legitimate their practices to other stakeholders (Zucker, 
2007). The study adopted this theory because it explains the changes brought about in 
organization by social values, regulations that affect decision and technological advancements. 
According to institutional theory organizations become similar due to isomorphic pressure and 
pressure for sincerity. Organizations are likely to be induced to adopt what fellow organization 
by external isomorphic pressures from competitors, government, trading partners and 
customers(Kato, 2009).According to the theory organization strategies are influenced by other 
external factors that include political, social and economic pressure and decision making within 
the firm seek to legitimate their practices to other stakeholders. Institution theory has put more 
emphasis on the organization environment as important in shaping firms structure and actions, 
the theory states that organization decisions are not purely driven by rational goals of efficiency 
but by cultural and social factors and apprehensions for acceptability . Organizations are elated 
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by structures, routines, cultures and operate at several levels(Immergut, 2008). The study 
adopted this theory because it explains the changes brought about in organization by social 
values, regulations that affect decision and technological advancements. 
2.1.3 Theory of Reasoned Action 
This theory was developed by Martin Fishbein and Icek Ajzen in 1980. The reason why 
Fishbein and Ajzen introduced this theory was to enhance Anderson’s theory of Information 
integration. The aspect of enhancement is derived from behavioral intention and the duration of 
pre-existing human attitudes. Human intentions can predict his response which means that an 
individual behaviour will be affected or be influenced not only by his perceptions but also by 
his expectations. According to theory of Reasoned Action human behaviour and intentions are 
determined by three things that is personal opinion on whether a certain behavior is bad or 
good; favorable or otherwise; negative or positive. The individual attitude must be specific 
since the specificity allows the prediction in the resulting behaviour. Second the prevailing 
subjective social pressure from other people expectations that is individual normative beliefs or 
need to comply with what others expect (Ajzen & Fishbein, 2004).  Behavioral intention is seen 
as the precursor that immediately leads to the actual behaviour that means that individual will 
react depending on the behavioral intention formed and developed. According to Theory of 
Reasoned Action, individual actions are influenced by perceptions and attitudes and the theory 
recognizes that reality that attitudes indicate specific behaviour and perceived social norms may 
contradict it (Ogjen, 2003). 
2.2 Empirical Literature Review 
2.2.1 Electronic technologies used in electronic Sourcing 
Palma and Aguir (2006) investigated the leading factors to the adoption of e- procurement 
system in Portugal where managers in 240 organizations in service, commercial and 
manufacturing sector were the study target population. The study established that there exists a 
positive relationship between technology capabilities, environmental context and organization 
size that determines the adoption of electronic procurement.  Nagle (2009) investigated the 
effects of B2B on electronic procurement system. The study targeted six organizations and the 
study established that there are adversarial relationships that influence electronic procurement in 
areas that include supplier contacts, information review, and negotiation among other factors.  
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William and Hardy, (2007) conducted a survey on electronic procurement in Australia and their 
findings showed that electronic procurement has been adopted in most organization in both 
public and private sector and  organization were investing more on technology to support 
procurement process and functions. Kheng and Al- Hawandeh (2012) conducted a study in Singapore 
that investigated  the adoption of electronic procurement and their studies established that the stabling 
blocks in adoption of technology in procurement were local laws that govern business to business 
commerce,  inadequate infrastructure , technological difficulties , the cost of technology, cyber security , 
inadequate skills and resistant to change by organizations. Kalathur (2009) investigated the value and 
technology adoption in procurement departments in organization. The study gave suggestion that 
organization should be strategic about their procurement process and the study established the benefit of 
e souring improves organization performance and cost reduction.  
Study conducted by Odhiambo (2008) that established the technological innovation strategies 
adopted by Standard Chartered Commercial Bank established that technological innovation 
strategies adopted by the bank help the organization in adverting the effects of globalization and 
working together keeping in mind the end goal of customer needs. A similar study was 
conducted by Bichaga (2014) to establish the methodologies adapted by small and medium 
enterprises in Nairobi that have adopted technology innovation as business strategy; the study  
SMEs in Nairobi uses technology as strategy to a greater extent in marketing, communication 
and modes of payments and the study also established that SMEs uses technology in global 
entrepreneurship.  
Electronic procurement and sourcing are grouped in several categories that include enterprise 
resource planning, that facilitates purchasing requisitions, ordering and receiving goods and 
services via technology based system; Maintenance repair and operations that facilitates 
approving requisitions, placing orders and receiving non product related supplies; E sourcing is 
the process of identifying  new suppliers using technology based system while e tendering is the 
process of sending information that is requested on quotations and prices to and from suppliers 
via internet (Bailey, 2008).  
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2.2.2 Impacts of electronic technologies on electronic sourcing 
Quesada, Marvin, Mueller and  Mueller (2010) conducted an investigation on the impact of e 
procurement on procurement practices and performance bench marking, the study adopted a 
model to show the relationship between e procurement technology usage on procurement 
process and procurement performance. The model was validated with a sample of 368 
respondents in the United States.  The study established that e procurement technology usage 
positively affects procurement process and procurement performance. The finding of the study 
pertains to the operational level of organization and the benefits of the study will provide 
guidelines for the use of electronic procurement technology (Quesada, Marvin, Mueller, & 
Mueller, 2010).  
A study by Xiaohang and  Barnes, (2008) on proactive supply risk management methods for 
building a robust supply selection process when sourcing, the main study aim was to establish 
how organization can reduce risk during the supplier selection process in emerging economies. 
The study adopted a multiple case studies of five manufacturing companies. The study 
established that applying risk management process using technology was effective and 
important for supplier risk reduction during the sourcing process. The findings are important for 
the organizations that will generate proactive supply risk management that is incorporated with 
technology to improve their sourcing experiences (Xiaohang & Barnes, 2008).  
Hameri and  Hintsa, (2009) investigated the driver of change  for cross border supply chain 
study that was commised by World Customs Organization in june 2006 this was due to 
emerging complex supply network and cyber security. The study adopted Delpi method to 
identify the set of foreseable drivers of supply chain management in the next 20 years. The 
study reviewed one hundred fifty publications and conducted inteview for 33 industry experts, 
the survey was designed and conducted to collect current and pontential change drivers in 
global supply chain. The study established that there are strong connections between strategic 
procurement and information communication techology  that will affect supply chain operations 
in the next 20 years. The study also established that the drivers of change in supply chain are 
related to increased off shore operations, increased productivity and complexity with shorter 
product life cycle. The study recommended that organization that don’t adopt a 360 view of 
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technology in supply chain management the organization will face challenges to compete in 
twenty first century business envirionment(Hameri & Hintsa, 2009).  
2.2.3 Benefits of adoption of electronic technologies in electronic Sourcing 
The use of information technology has changed the way of doing business and proved a potent 
instrument of trade expansion in the form of ecommerce. Such potential opportunities are not 
well exploited. Lack of paucity of appropriate data to monitor, plan and assess the performance 
of the transport and communication sector has made it difficult for procedures makers to 
develop appropriate procedures and investment for the sector (Cappels, 2010).Technology 
therefore may be equated to mean the use of new ways rather than old traditional ways in 
carrying out tasks in simplified ways that save on time, energy and increases production.  Porter 
(2007) states that firms need to be flexible enough to respond to each wave of technological 
progress ultimately. Firms which are unwilling to adapt to the rapidly accelerating pace of 
changes are likely to face an increasing uncertain future. Human resource and institutional 
development is among the prerequisites for sector development and participation in world 
globalization.   
 
The advantage of IT includes getting the right product from the right supplier to the right buyer 
at the right time, for the right price and right quality. IT has significantly changed procurement  
as a more information is readily available and it is easier to share the information  to interested 
parties as part of the decision making process. The use of information technology in 
procurement activities has streamlined and optimized the whole process. Malone (2007) 
reported that behavioral researchers have theorized that information technology could change 
hierarchical decision making in an organization by lowering the price of acquisitioning and 
broadening the distribution of information. Senior managers could rely on information to 
subordinates who could in turn make independent decisions based on the knowledge without 
any management intervention. This in the end empowers the employees and makes them learn 
how to make important decisions. Chapter (2006) says that new technologies enable to expand 
the scope of human activity. There should be endeavour to make work more interesting and are 
of the ways to involve workers in the design process. This should correspond with increased 
autonomy and empowerment.  
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In his study Kottler (2010) emphasizes that the use of information technology has greatly 
increased the ability of organisation to conduct their business faster, more accurate over a wide 
range of time. It has profound influence on all aspects of life especially the business 
environment. Personnel in purchasing and supply management are in service information 
process. Technology today has a great importance on procurement and the advancement of 
procurement makes the procurement easier and at low price. Computers have become very 
important and essential requirements in the life of modern man. This is because a lot of data can 
be stowed in the workstation and can be made useful when needed. High transaction price is 
one of the major factors limiting procurement (Plennert, 2013). 
Guilliano (2009) says that use of computer technologies expands the range of work methods. 
People no longer need to make long hand written drafts that are later typed and proof read 
several times.  They make use of computers to enhance a variety of work activities. They can 
communicate better and faster with electronic mail. Information was at their fingertips through 
other tasks such as analysing data and preparing correspondence using sophisticated equipment. 
In our case a “good performance management “system” one that establishes clearly defined 
individual performance objectives for all employees. These objectives support the organization 
effort to achieve higher levels of performance from one year to the next. It includes 
competencies (knowledge, skills and behaviours) needed to achieve the organizations business 
result in every employees performance plan and defines those competencies behaviors for 
example, every managers plan should include continuously developing associates for staff, 
monitoring progress against expectations and addressing performance gaps.  
2.3 Summary and Research Gaps 
The evolution of e sourcing has culminated expectations that enhance the status and influence 
organization purchasing function. The evolution of ICT has affected world markets and 
operations of many organizations. As the market has been transformed by e business by 
redefining how organizations manage their supply chain management. The advancement of 
internet connectivity has provided opportunities for quicker; better, improved, transparent and 
efficient ways of conducting business and when ICT is adopted in public institutions a lot can 
be achieved through perfect competition, access to information, limited barriers in business 
operations among other factors.  
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Several scholars have researched on electronic procurement; Batenburg (2007) carried an 
investigation on the effects of adoption of e procurement by European firms. The study 
established that most of the countries in Europe have differences in e procurement adoption and 
acceptance such as in United Kingdom and Germany embraces adoption of e sourcing while 
counties like France and Spain the adoption rates are relatively low. In Africa a study conducted 
by Greunen (2010) investigated the implementation of regulated electronic procurement in the 
eastern part of Cape Province in South Africa. The study established that the benefit of e 
procurement has not been fully realized due to limited understanding of e sourcing within the 
government environment.  In Kenya Orori (2011) investigated the factors that influence the 
adoption of e procurement in retail industry in Kenya; while Njoroge (2010) investigated e 
procurement in construction industry in Kenya and Mburu (2011) investigated the same but in 
telecommunication industry a case study of Safaricom Ltd. It’s however clear that all the above 
studies have not focused on the public institution especially the county government hence to 
address this information gap the study intentions was  to determine and establish the  impacts of 
electronic sourcing in the public sector a case study of the county government of Nairobi. 
2.4 Conceptual Framework 
The research is guided by the theoretical structure.  The conceptual framework presents and 
defines the philosophies that attempt to describe the study problem under investigation.  
Figure 2.1: Figure Showing Conceptual Framework 
 
 
 
 
 
 
2.5 Operationalization of Variables 
 
Impact of ICT  
Electronic Technological 
Innovations  
Electronic Sourcing   
Benefits of ICT 
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Table 2.1: Table showing operationalization of variables 
Variable   Indicators  Measurement  
Electronic Technological 
Innovations  
 
 Quality management system 
  Quality certification   
 Quality services  
 Quality goods 
Descriptive statistics  
Impact of ICT  
 
 Organization goals  
 Organization strategies 
 Supplier performance 
 Contract pricing compliance  
Descriptive statistics  
 
Benefits of ICT  Contract negotiation 
 Constant communication 
 Performance management 
Descriptive statistics 
 
2.6 Chapter Summary 
The chapter has reviewed of previous studies that are related to study variables and are 
consistent with study intentions. The existing theories are clarified besides the analysis of the 
past established knowledge which has outlined the organized understanding of the past studies 
and the major issues. The chapter also covers study theoretical literature, empirical literature, 
research study gaps, Conceptual frameworks, operationalization of variables.Empirical and 
theoretical literatures are discussed in this chapter with relation to the electronic sourcing. The 
study has selected theories that are related to the study and has discussed literature in relations 
to study variables with the aim of exposing existing gaps in the field of electronic sourcing, the 
conceptual framework has been developed from which the research methodology is chosen and 
data collection and analysis made in relation to study objectives.  
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CHAPTER THREE 
RESEARCH DESIGN AND METHODOLOGY 
3.0 Introduction 
The study methodology describes and gives an explanation into what type of research being 
carried out is all about. This Chapter provides the link between the research model and 
empirical results. It answers the what, the how and the why questions relating to the approaches 
and methodological choices that were made relating to the study. This chapter also elaborates 
on data collections and data analysis and also data presentation. It gives and defines what 
research designs are, target population, sample and sampling design methods to be used as well 
as sample size, pilot study, validity and reliability and concludes with ethical consideration and 
chapter summary respectively.  
3.1 Research Design 
Research design is a plan and the process involved in conducting research and is a conceptual 
structure that a research study is carried out (Oliver, 2006). As outlined by Kothari (2008) 
research design is a plan that outlines how data is collected for the purposes of evaluation in 
determining a research problem which in this case is to determine and establish the impacts of 
electronic sourcing in the public sector a case study of the county government of Nairobi. The 
study adopted a descriptive study design. The descriptive research methods can only describe a 
set of observations or the data collected. This study therefore was inclined to a positivist 
research approach. The phenomenological paradigm may be viewed as qualitative. 
Phenomenology suggests, that knowledge is subjective, based on the experiences, personal 
knowledge and interpretation of the individual. The emphasis placed on the world of 
experienced individual, not the reality as something separated from individual (Saunders, 
Lewis, & Thornhill, 2007).  The phenomenological approach doesn’t start from the established 
theory and then proceed to collect information that will either reject or vindicate the applied 
theory. This research study was guided by the positivist paradigm because it is anchored on 
theory from which hypotheses are derived, followed deductive reasoning and employed 
quantitative methods to ensure precision, logic and evidence testing. 
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Positivism underscores that the eyewitness is independent from what is being observed, the 
choice of the research is determined by objectives rather than beliefs and the concepts that are 
operationalized in a manner that they can be measured from a sample and generalization of the 
entire population. The research study was grounded on a research paradigm that is positive.   
The requirement is that the facts must be established for casual relationships that may be 
observed. Empirical studies based on hypothetical and deductive research approach in which the 
study begins with a hypothesis, are most appropriate for this type of investigations (Saunders, 
Lewis, & Thornhill, 2007). 
3.2 Target Population 
Borg and Grall (2009) described target population as common set of study units which the 
researcher wishes to generalize results. Research study target population were the procurement 
staff at Nairobi City County. According to Cooper and Schindler (2011) target populations are 
units that have observable characteristics that the study uses to generalize the finding. The study 
target population is tabulated in table 3.1  
Table 3.1: Table Showing Target Population 
Category Target Population Percentage 
Senior Managers 5 5 
Middle level Managers 15 16 
Non- Management Staff 75 79 
Total 95 100 
 
3.3 Sample and Sampling Techniques 
The research study adopted census method for this study. Zikmund (2010) refer to a sampling 
frame as a source list containing all names of the universe. Specifying the sample frame is 
crucial as it itemizes all items in the population from which a sample is obtained for analysis so 
as to test the research hypotheses. Census is a way of gathering information from each and 
every member of the group. This method is appropriate since it gave all the respondents equal 
chance to participate. 
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3.4 Instruments 
Data gathering includes a procedure that is exact and involves deliberate social event of data 
applicable to the exploration sub-issues. The researcher utilized questionnaire as the essential 
instrument for information gathering. Questionnaire was formatted to contain sections reflecting 
the study variables. Closed questions will be employed in each section for collection of 
respondents’ views, opinion and attitude. The survey will self-run through drop and pick 
technique to enterprises officers, via research assistants. Use of self-administered questionnaire 
was recommended for eliciting self- report on respondents’ opinion, attitude and value 
(Mugenda & Mugenda, 2003). The questionnaires are deemed reasonable because of the high 
literacy levels among the category of employees selected to participate in the study.  
Semi structured questions were used to obtain general information. Questions one to five 
required the respondents profile and institution profile. The rest of questions were designed to 
address research questions and objectives based on study variables. The use of questionnaire 
was preferred in this study because the respondents were literate and were able to understand 
the questions and respond appropriately. Secondly a questionnaire could be administered 
simultaneously to a large number of people at their convenience. The survey questionnaire were 
administered to the respondents through the drop and pick method. Cooper and Schindler 
(2008) posit that a self-administered survey method is especially appropriate when it is 
important for the respondent to have adequate time to carefully consider their responses as was 
the case in this research. Other advantages for the self-administered questionnaire were cost and 
the anonymity provided to the respondent. The decisions to use these methods were aimed at 
improving the quality of data collected. 
3.5 Pilot Study 
Study piloting was carried out before primary research to build up reliability and validity of 
instrument of information gathering (Mugenda & Mugenda, 2003). It's completed before main 
examination to try out instrument amongst experts and experts in knowledge branch. Changes 
and adjustments were conducted to the poll after study piloting is carried in readiness for 
primary exercise. 
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3.5.1 Validity 
Cooper and Schindler (2008) describe validity as the correctness, capacity of interpretations 
founded on study finding. The research will conduct the pilot study to validate the study 
questionnaire. Gillham (2008) explains that understanding and expertise protected by items 
tested in large area dynamics. The research study supervisor will go through the questionnaire 
to assess the validity. Validity alludes to exactness and importance of derivations, which depend 
on exploration discoveries. According to Mugenda and Mugenda (2003), the standard method 
in surveying substance validity of measure utilization of  an expert or master in definitive field 
which helps in finding question content, adjustment in the wording and the sequencing issues 
before the real investigation and additionally investigating methods for enhancing general 
nature of study. For this examination, the researcher looked for suppositions of specialists in 
study fielding particular speakers in the division of venture administration to set up the validity 
of the exploration instrument. This encouraged the important amendment and change of the 
examination instrument in this manner improving validity.  
3.5.2 Reliability Test 
Reliability of the questionnaire was tested through a pilot study in which the questionnaires are 
pre-tested to a sample group similar to the actual sample. According to Cooper and Schindler 
(2008) a questionnaire has the same expectation-that is, reliably does what it is designed to do 
every time it is used. If the questionnaire is consistent over time and yields similar results each 
time it is used, it is reliable. According to Orodho (2009) a reliability test of research 
instruments is one that consistently produces the expected results. Cooper and Schindler (2008) 
points out that instrument reliability refer to the level of internal consistency or the stability of 
the measuring devices. This is important in finding out any deficiencies in the questionnaire and 
rectifying them before the actual questionnaire are issued out. The study used co-efficient of 0.6 
or above for all constructs that was considered adequate for the study. The construct multiple of 
reliability is Cronbach alpha; according to Kombo and Tromp (2009). 
3.6 Data Collection Procedure 
The researcher used questionnaires to collect data especially primary data as outlined by 
Saunders, Lewis and Thornhill (2009).The respondents were guided through the inquiries and 
outlined contrasting options to guarantee proper reaction. Drop and pick later strategy for 
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information accumulation was connected to improve the reaction rate. The study used 
questionnaires to collect data, both paper based and online questionnaires. This way it was 
easier to identify the level by which the respondent agreed or disagreed (Saunders, Lewis & 
Thornhill, 2009). Secondary data was collected from existing sources of information while 
primary data was collected from the field.  
3.7 Data Analysis and Presentation 
Descriptive statistics was used in drawing conclusions. Data in the questionnaire was analysed 
using frequency distributions and percentages to determine the respondent’s responses. The data 
was analysed using SPSS version 24.0 and data presentations were in form of tables, graphs and 
charts.   
3.8 Ethical Consideration 
This includes the ethical gauges that are taken by researcher in all examination angles amid 
exploration procedure. Amid research process, researchers may experience a few difficulties 
and mishaps from the suspicious respondents who may not wilfully give the asked data 
presumably due to absence of trust and secrecy. They may imagine that they are acting in 
opposition to the association's morals and approaches however analyst will promise them that 
the data is required with the end goal of research just and there are no hidden expectations and 
plan. Researcher may likewise experience imperative of time amid the exploration procedure. 
The study was objective in nature that it avoided biasness in its experimental study design, peer 
reviewed, expert testimony, data was analysed without any bias   and all aspects of research 
were put into consideration.  The study observed integrity by keeping agreements and promises 
that study come along during the research period and the researcher strived for consistency 
during the entire process. The study avoided careless mistakes and negligence while examining 
the study variables. The researcher critically and carefully examined literature review and kept a 
good record of all the activities that study was involved in such as correspondences with the 
sampled population, data collections date and venues as well as the design that was adopted for 
the study.   The researcher explained the purpose of the study to the target audience and the 
reason why their provision of data would be paramount to achieving the main objective of the 
study that was a requirement for completion of a study in order to be awarded a degree in 
management and leadership of the Management University of Africa.  
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The data that was collected from the field of study was treated with total confidentiality and 
respondents were asked not to indicate their names. And as requirement to the study anonymity 
of the respondents was important during the entire period this was achieved through 
administration of questionnaires that were collected in unmarked and sealed envelopes that the 
researcher provided.  The researcher showed openness during the entire period that there was 
the respect of intellectual property rights as well as copy rights and all the communication were 
protected from third party access.  
3.9 Chapter Summary 
This Chapter provides the link between the research model and empirical results. It answers the 
what, the how and the why questions relating to the approaches and methodological choices that 
were made relating to the study. This chapter also elaborates on data collections and data 
analysis and also data presentation. It gives and defines what research designs are, target 
population, sample and sampling design methods to be used as well as sample size, pilot study, 
validity and reliability and concludes with ethical consideration and chapter summary 
respectively. 
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CHAPTER FOUR 
RESEARCH FINDINGS AND DISCUSION 
4.1 Introduction 
The section of the research study focuses on the study finding, presentations and discussions, 
the part is section into respondents demographic information, presentations according to study 
variables, limitations of the study as well chapter summary.  Data that was gathered from the 
study survey has been analysed using SSPS and descriptive statistics and presentations are 
illustrated in tables and figures. The emerging issues in the County government on electronic 
Sourcing are evaluated by the research findings obtained where they are weighted and their mean 
responses obtained. The chapter also gives the summary of the analysis.  
4.1. Response Rate 
Table 4.1: Table showing response rate 
Variable F(n) Percentage 
Returned  90 95 
Incomplete / Not returned  5 5 
Total  95 100 
 
Figure 4.1: Figure showing response rate 
 
Returned  
95% 
Incomplete / 
Not returned  
5% 
Figure showing response rate 
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The study sent out and distributed questionnaires to 95 respondents as stipulated in section three 
point three in chapter three and the research received 90 questionnaires that were fully filled up 
that represented 95% of positive response while 5% were incomplete as shown in table 4.1 and 
figure 4.1. Therefore the study achieved above the recommended thresh hold and the valid 
sample for the study was based on 90 (n=90). 
4.1 Demographic Data 
The demographic data entailed; the respondents gender, level of education of the respondents, 
their working experience and level of management of the respondents.  
Table 4.2: Table showing respondents gender 
 
Variable F (n) Percentage 
Male 63 70 
Female 27 30 
Total 90 100 
 
Figure 4.2: Figure showing respondents gender 
 
 
Female  
30% 
Male 
70% 
Figure showing respondents gender  
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The respondents were required to indicate their gender and the obtained data shows that the 
majority of the respondents were male that represented 70% while the females represented 30%. 
This shows that more male participated in the study compared to females but all their opinion 
counted.   
Table 4.3: Table showing respondents age groups 
Variable F (n) Percentage 
Below 30 Years 14 16% 
30 – 40 Years 34 38% 
41- 50Years 25 28% 
Above 50 Years 17 19% 
Total 90 100 
Figure 4.3: Figure showing respondents age groups 
 
As illustrated in figure 4.3 and tabulated in table 4.3 respondents were asked to indicate which 
age group that best suits them and the responses were as following majority of the respondents 
were aged between 30 years and 40 years at 38%, 41 years to fifty years were 28% while above 
50 years were at 19% and below 30 years were 16% .This implies that most of respondents in 
the study were in their mid-years and very energetic. 
Below 30 
Years 
16% 
30 – 40 Years 
37% 
41- 50Years 
28% 
Above 50 
Years 
19% 
Figure showing respondents age groups 
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Table 4.4: Table showing respondents level of education 
Variable F (n) Percentage 
Secondary Level  4 4% 
Diploma Level   29 32% 
Bachelor’s Degree  35 39% 
Master Degree 22 24% 
Total 90 100 
Figure 4.4: Figure showing respondents level of education 
 
As shown in table 4.4 and figure 4.4 respondents were asked to indicate their highest level of 
education and the responses were as following majority of the respondents  had attained 
Bachelor’s degree at 39%, those who had attained diploma education level were  at 32 % while 
Secondary 
Level  
4% 
Diploma Level   
32% 
Bachelor’s 
Degree  
40% 
Master Degree 
24% 
Figure showing respondents level of education 
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master level were at 24% and Secondary level were 4%.  This implies that the respondents were 
in a better position to read, interpret and answer research question without any challenge.  
4.1.2 Main issues under the study 
Table 4.5: Table showing the impact of electronic technologies on e-sourcing 
Statements  No
 E
x
ten
t 
L
ittle E
x
ten
t 
 M
o
d
era
te E
x
ten
t 
G
rea
t ex
ten
t  
V
ery
 G
r
ea
t ex
ten
t  
F (n) Mean=∑
Wf/∑f 
SD 
E- Invoicing (delivery of bills and 
related information using 
electronic communications) 
4% 20% 27% 12% 20% 90 2.7667 0.6071 
E- Informing (gathering and 
distributing purchasing 
information) 
6% 18% 21% 20% 15% 90 2.6667 0.5852 
E-marketing sites that uses virtual 
market place base in the intranet 
and internet to execute 
organization transaction  
6% 22% 18% 24% 5% 90 2.500 0.5486 
E–Informing(identifying new 
suppliers using Internet 
technology and contacting them 
concerning the same) 
4% 18% 21% 24% 20% 90 2.900 0.6364 
Electronic catalogue ( a listing of 
goods and services with 
description and prices on an 
6% 8% 24% 28% 25% 90 3.0333 0.6656 
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electronic format 
E- auction that involves selling or 
bidding for products and services 
online 
5% 10% 33% 20% 10% 90 2.6000 0.5706 
E- tendering  that involves 
sending requested information and 
receiving response using 
technology  
3% 10% 33% 36% 10% 90 3.1667 0.6730 
E- Reverse Auction(sellers bid for 
the prices at which they are 
willing to sell their goods and 
services) 
3% 10% 30% 32% 20% 90 3.0667 0.6949 
Web-based ERP (Enterprise 
Resource Planning). 
4% 16% 27% 20% 20% 90 2.9000 0.6364 
E-MRO (Maintenance, Repair and 
Operations) 
2% 14% 27% 36% 15% 90 3.1333 0.3368 
TOTAL       2.8733 0.6305 
 
As tabulated in table 4.5 the study sought to determine the various e-Sourcing approaches/ 
practices that have been undertaken by the county government of Nairobi. Data was sought on 
the extent of adoption of the e-sourcing practices by the procurement departments in the county.  
The statements were asked and the respondents were required to use a likert scale to respond to 
the best of their knowledge where 1 = No extent, 2= little extent, 3= moderate extent where 4= 
great extent and 5= very great extent.  On the statement if e- invoicing is effective 4% indicated 
no extent, 20% indicated little extent, while  27% indicated moderate extent, while 12% 
indicated great extent and indicated 20% very great extent with a mean of 2.7667 and SD 
of0.6071 that implies moderate extent. On the second issue raised was if e- informing is 
effective with the use of technology 6% indicated no extent, 18% indicated little extent, while 
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21%indicated moderate extent, while 20% indicated great extent and indicated 15 % very great 
extent with a mean 2.6667 and SD of 0.5852 this is implies moderate extent.  Third statement 
was if E-marketing sites that uses virtual market place base in the intranet and internet to 
execute organization transaction 6% indicated no extent, 22% indicated little extent, while 18% 
indicated moderate extent, while 24% indicated great extent and indicated 5 % very great extent 
with a mean of 2.500 and SD of 0.5486 that implies it affect in a moderate extent. The forth 
statement sought was if E–Informing (identifying new suppliers using internet technology and 
contacting them concerning the same) is effective using technology 4% indicated no extent, 
18% indicated little extent, while 21% indicated moderate extent, while 20% indicated great 
extent and 4 % indicated very great extent with a mean of 2.900 and SD of 0.6364 that means 
it affects to a great extent.  
 
Respondent were further asked if Electronic catalogue (a listing of goods and services with 
description and prices on an electronic format is effective with use of technology and8% 
indicated no extent, 8% indicated little extent, while 24% indicated moderate extent, while 28% 
indicated great extent and 25 % indicated very great extent with a mean score of 3.0333 and SD 
of 0.6656 this means that e catalogue is effective source for information for procurement to a 
great extent. Another issue that the study enquired was if e-tendering that involves sending 
requested information and receiving response using technology affects e sourcing and 3% 
indicated no extent, 10% indicated little extent, while 33% indicated moderate extent, while 
36% indicated great extent and 10% indicated very great extent with a mean score of 3.1667 
and SD of 0.6730 that implies that it affect to a great extent.  Another inquiry was if E- Reverse 
Auction(sellers bid for the prices at which they are willing to sell their goods and services 
affects e sourcing with3% indicated no extent, 10% indicated little extent, while 30% indicated 
moderate extent, while 32% indicated great extent and indicated 20% very great extent with a 
mean score of 3.0667 and SD of 0.6949 that implies to a great extent and if Web-based ERP 
(Enterprise Resource Planning) is effective source of e sourcing 4% indicated no extent, 16% 
indicated little extent, while 27% indicated moderate extent, while 20% indicated great extent 
and indicated 20% very great extent with a mean of  2.9000 and SD of 0.6364 the implies it 
moderately affects the process and finally if E-MRO (Maintenance, Repair and Operations) 
affects e sourcing with 2% indicated no extent, 14% indicated little extent, while 27% indicated 
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moderate extent, while 36% indicated great extent and indicated 15% very great extent with a 
mean score of 3.1333 and SD of 0.3368 that implies it affects to a great extent.   
 
The findings concur with Boudijilda and Pannetto (2013) who found that most state 
corporations are fast adopting e – Sourcing to enhance their procurement performance in their 
study on the economic justification for e-procurement in developing countries. Successful 
adoption and implementation of E-Sourcing technique and plan depends on the availability of 
capital. The current public finance reforms spearheaded by the National treasury under the 
umbrella of financial process reengineering are to enhance transparency in expenditure on the 
procurement plan through the National Integrated Financial Management (IFMIS) policy. 
Another finding by Palma and Aguir (2006) established that there exists a positive relationship 
between technology capabilities, environmental context and organization size that determines 
the adoption of electronic procurement.  Nagle (2009) investigated the effects of B2B on 
electronic procurement system. The study targeted six organizations and the study established 
that there are adversarial relationships that influence electronic procurement in areas that 
include supplier contacts, information review, and negotiation among other factors.  William 
and Hardy, (2007) conducted a survey on electronic procurement in Australia and their findings 
showed that electronic procurement has been adopted in most organization in both public and 
private sector and  organizations were investing more on technology to support procurement 
process and functions.   
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Table 4.6: Table showing the impacts of Electronic Technologies on County Government 
of Nairobi 
Statements  No
 E
x
ten
t 
L
ittle E
x
ten
t 
 M
o
d
era
te E
x
ten
t 
G
rea
t ex
ten
t  
V
ery
 G
r
ea
t ex
ten
t  
F (n) Mean=∑
Wf/∑f 
SD 
Timely submission of  purchase 
requisitions by  department for 
approval 
3% 10% 39% 23% 25% 90 3.200 0.7022 
Reduced  inbound lead time 3% 12% 36% 24% 25% 90 3.0000 0.6583 
Timely  purchase requisition 
approval 
4% 14% 33% 34% 15% 90 2.8333 0.6217 
Reduction of errors in order 
transmission 
3% 12% 39% 26% 20% 90 3.0000 0.6583 
Order criteria, as specified in 
purchase order 
8% 16% 36% 20% 20% 90 3.1000 0.6803 
Tracking procurement transactions 2% 14% 33% 36% 15% 90 3.2667 0.7169 
Timely bidding process initiation 
and closure 
7% 28% 45% 8% 10% 90 2.7667 0.6071 
Ensure timely contacting of 
suppliers in case urgent order 
requirements 
5% 8% 42% 40% 5% 90 3.2000 0.7022 
Enabled a considerable 
improvement in  payment 
processing 
7% 6% 30% 27% 30% 90 3.1667 0.6949 
Increased procurement volumes 
processed 
9% 10% 48% 28% 5% 90 3.0667 0.6730 
       3.0600 0.6715 
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As tabulated in table 4.6 the study sought to determine the impacts of electronic technologies on 
County Government of Nairobi. Data was sought on the extent of adoption of the e-sourcing 
practices by the procurement departments in the county.  The statements were asked and the 
respondents were required to use a likert scale to respond to the best of their knowledge where 1 
= No extent, 2= little extent, 3= moderate extent where 4= great extent and 5= very great 
extent.One can therefore infer that electronic techniques play a major role in effective electronic 
sourcing of goods and services in the County Governments. The first statement asked was if 
timely submission of purchase requisitions by department for approval and 3% indicated no 
extent, 10% indicated little extent,39% indicated moderate extent while 23% great extent and 
25% indicated very great extent the statements mean score of 3.200 and SD of 0.7022 this 
implies that timely submission of purchase requisitions by department for approval has a great 
effect when technology is adopted. The second question was if technology has reduced inbound 
lead time and 3% indicated no extent, 12% indicated little extent, 36% indicated moderate 
extent 24%, indicated great extent and 25% indicated very great extent with a mean score of 
3.0000 and SD of 0.6583 which implies it has a great extent. The third statement inquired was if 
technology impacts on timely  purchase requisition approval and 4% indicated  no extent, 14% 
indicated little extent, 33% indicated moderate extent while 34% indicated great extent and 15% 
indicated very great extent with a mean score of 2.8333 and SD of 0.6217 that implies the effect 
is moderate extent.  
 
Another statement that was sought by the study was if technology impacts on reduction of 
errors in order transmission and 3% indicated no extent, 12% indicated little extent, 39% 
indicated moderate extent, 26% indicated great extent and 20% indicated very great extent with 
a mean score of  3.0000 and SD of 0.6583 this implies it affect to a great extent.  The study 
wanted to establish if order criteria, as specified in purchase order is affected by technology 8% 
indicated no extent, while 16% indicated little extent, 36% indicated moderate extent and 20% 
indicated both very great extent and great extent with a mean score of 3.1000 and SD of 0.6803 
this implies it affects in a great extent.  Another statement sought to find out if technology 
impacts on tracking procurement transactions and 2% indicated no extent , 14% indicated little 
extent while 33% indicated moderate extent and 36% indicated great extent, 15% indicated very 
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great extent with a mean of 3.2667 and SD of 0.7169 the implication is that affects to a great 
extent. Respondents were ask to indicate if technology impacts on timely bidding process 
initiation and closure  and 7% of them indicated no extent,28%indicated little extent, 45% 
indicated moderate extent while8% indicated great extent and 10% indicated very great extent 
with the statement scoring a mean score of 2.7667 and SD of 0.6071 this implies the effect is 
moderate extent. The study also inquired if technology impacts on ensuring timely contacting of 
suppliers in case urgent order requirements and 5% indicated  no extent, 8% indicated little 
extent, 42% indicated moderate extent while 40% indicated  great extent and 5% indicated very 
great extent  with a mean of  3.2000 and SD of 0.7022 that implies its effective to a great extent.  
Second last question was if technology impacts on enabling considerable improvement in 
payment processing and 7% of the respondents indicated no extent, 6% indicating, 
30%indicating moderate extent while 27% indicated great extent and 30% indicated very great 
extent with a mean of 3.1667 and SD of 0.6949 that implies its effective to a moderate extent 
and finally respondents were asked if technology impacts on increased procurement volumes 
processed 9% indicated no extent, 10% indicated little extent , 48% indicating moderate extent 
while28% indicating great extent and 5% indicating very great extent with a mean of 3.0667 
and SD of  0.6730 that implies its effective to a great extent. 
 
The study findings are in line and in agreement with other scholars that have establish almost 
similar responses such as Quesada, Marvin. Mueller and  Mueller (2010) conducted an 
investigation on the impact of e procurement on procurement practices and performance bench 
marking. The model was validated with a sample of 368 respondents in the United States.  The 
study established that e procurement technology usage positively affects procurement process 
and procurement performance. Another study by Xiaohang and  Barnes, (2008) on proactive 
supply risk management methods for building a robust supply selection process when sourcing. 
The study established that applying risk management process using technology was effective 
and important for supplier risk reduction during the sourcing process. Hameri and  Hintsa, 
(2009) investigated the driver of change  for cross border supply chain study that was commised 
by World Customs Organization in june 2006 this was due to emerging complex supply 
network and cyber security. The study established that there are strong connections between 
strategic procurement and information communication techology  that will affect supply chain 
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operations in the next 20 years. The study also established that the drivers of change in supply 
chain are related to increased off shore operations, increased productivity and complexity with 
shorter product life cycle.  
Table 4.7: Table showing challenges of adoption of Electronic Technologies on County 
Government of Nairobi 
Statements  
N
o
 E
x
ten
t 
L
ittle E
x
ten
t 
 M
o
d
era
te E
x
ten
t 
G
rea
t ex
ten
t  
V
ery
 G
r
ea
t ex
ten
t  
F 
(n) 
Mean=∑
Wf/∑f 
SD 
Inadequate Funding 7% 12% 27% 44% 10% 90 3.1667 0.6949 
Employees  not trained on how to use the 
system 
3% 12% 29% 36% 20% 90 3.4667 0.7607 
Suppliers not ready to use the electronic 
sourcing system 
7% 14% 30% 34% 15% 90 2.9000 0.6364 
Adoption of E-Sourcing in the county  
was slow   
3% 20% 27% 30% 20% 90 2.9000 0.6364 
The data  not adequately protected from 
unauthorized access 
4% 6% 22% 28% 40% 90 3.4000 0.7461 
Lack of support from the County 
Executive management 
6% 18% 33% 28% 15% 90 2.7333 0.5998 
System’s speed of uploading and 
downloading is low 
2% 16% 27% 36% 19% 90 3.0333 0.6656 
Inadequate responding to queries by the 
system provider 
6% 14% 33% 32% 15% 90 2.9000 0.6364 
Lack of confidentiality of the information 
sent 
7% 17% 24% 32% 20% 
90 2.6667 0.5852 
Lack of adequate Security and 
Authentication 
4% 12% 20% 42% 22% 90 3.0333 0.6656 
TOTAL       3.0200 0.6627 
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As tabulated in table 4.7 the study sought to determine the impacts of electronic technologies on 
County Government of Nairobi. Data was sought on the challenges of adoption of electronic 
technologies by the procurement departments in the county.  The statements were asked and the 
respondents were required to use a likert scale to respond to the best of their knowledge where 1 
= No extent, 2= little extent, 3= moderate extent where 4= great extent and 5= very great 
extent.The first statement the respondents were asked was if there is inadequate funding affects 
adoption of e souring and 7% indicated no extent, 12% indicated little extent while 27% 
indicated moderate extent,44% indicated great extent and 10% indicating very great extent with 
a mean of 3.1667 and SD of 0.6949 that implies that funding affects adoption to a great extent. 
The second statement inquired if employees are trained regularly on the system use and 3% 
indicated no extent, 12% indicated little extent, 29%indicated moderate extent while 36% 
indicated great extent and 20% indicated very great extent with a mean of 3.4667 and SD of 
0.7607.Third statement inquired was if suppliers not ready to use the electronic sourcing system 
and 7% indicated little extent, 14% indicated little effective 30% while 34% indicated great 
extent and 15% indicating very great extent with mean of 2.9000 and SD of 0.6364. the 
respondents were asked if adoption of E-Sourcing in the county was slow and affects operations 
to what extent  3% indicated no extent, 20% indicated little extent, 27% indicated moderate 
extent, while 30% indicated great extent and 20% indicated very great extent with a mean 
2.9000 and SD of 0.6364. 
 
The study also asked the respondents to what extent does the data is not adequately protected 
from unauthorized access with 4%  indicated  no extent , 6% indicated little extent, 22% 
indicated moderate extent and 28% indicating great extent and 40% indicating very great extent 
with mean of  3.4000 and SD of  0.7461. The next view sought was the extent in which lack of 
support from the County Executive management 6% indicated no extent, 18% indicatinglittle 
extent, while 33%indicating moderate extent 28%indicated great extent and 15% indicated very 
great extent with a mean of 2.7333 and SD of 0.5998. The next view sought was the extent in 
which system’s speed of uploading and downloading is low2% indicated no extent, 16% 
indicated little extent and 27% indicated moderate extent, 36% indicated great extent and 19% 
indicating very great extent with a mean of  3.0333 and SD of 0.6656. The respondents were 
asked also to indicate the extent in which inadequate responding to queries by the system 
 35 
 
provider and 6% indicated no extent, 14%indicated little extent and 33% indicated moderate 
extent, 32% indicated great extent and 15% indicated very great extent with a mean of 2.9000 
and SD of 0.6364. The second last view sought was the extent to which lack of confidentiality 
of the information sent and 7% indicated  no extent with 17% indicated  little extent, 24% 
indicating moderate extent  while 32% indicated great extent and 20% indicated very great 
extent with a mean of  2.6667 and SD of 0.5852 and finally the respondents were asked to 
indicate the extent in which lack of adequate Security and Authentication affects the use of e 
sourcing with 4% indicated no extent, 12% indicated little extent and 20% indicating moderate 
extent, 42% indicated great extent and 22% indicated very great extent with a mean of 3.0333 
and SD of 0.6656. 
 
The study findings are supported with other authors such as Cappels (2010) who established 
that the use of information technology has changed the way of doing business and proved a 
potent instrument of trade expansion in the form of ecommerce. Such potential opportunities are 
not well exploited. Technology therefore may be equated to mean the use of new ways rather 
than old traditional ways in carrying out tasks in simplified ways that save on time, energy and 
increases production.  The findings are echoed by Porter (2007) who established that firms need 
to be flexible enough to respond to each wave of technological progress ultimately. Firms which 
are unwilling to adapt to the rapidly accelerating pace of changes are likely to face an increasing 
uncertain future. Malone (2007) describes the advantage of IT includes getting the right product 
from the right supplier to the right buyer at the right time, for the right price and right quality. 
IT has significantly charned procurement as a more information is readily available and it is 
easier to share the information  to interested parties as part of the decision making process. The 
use of information technology in procurement activities has streamlined and optimized the 
whole process.  
 
Malone (2007) also reported that behavioral researchers have theorized that information 
technology could change hierarchical decision making an organization by lowering the price of 
acquisitioning and broadening the distribution of information. Senior managers could relay 
information to subordinates who could in turn make independent decisions based on the 
knowledge without any management intervention. This in the end empowers the employees and 
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makes them learn how to make important decisions. In his study Kottler (2010) emphasizes that 
the use of information technology means conducive company business has greatly increased the 
ability to conduct their business faster, more accurate over a wide range of time. It has profound 
influence on all aspects of life especially the business environment. Personnel in purchasing and 
supply management are in service information process. Technology today has a great 
importance on procurement and the advancement of procurement makes the procurement easier 
and at low price. Computers have become very important and essential requirements in their life 
of modern man. This is because a lot of data can be stowed in the workstation and can be made 
useful when needed. High transaction price is one of the major factors limiting procurement. 
4.2 Limitations of the study 
The idea of the investigation calls for secret data identified with the institution participating in 
the study. Respondents may feel interfered when asked to complete a poll which expects them 
to unveil such data. With a specific end goal to moderate this deficiency the respondents were 
guaranteed of classification and moral treatment of the data. The constraint of suspicion 
facilitated poor cooperation from respondents. Occasionally, the researcher encountered 
respondent who did not cooperate. The researcher also anticipates that respondents may not be 
willing to give out unbiased information due to fear of victimization. The above limitations was 
addressed by the   researcher who personally talked to the respondents and explained that the 
research is purely for academic purposes and the identity of the respondents would not be 
revealed under any circumstance and the management is a aware about the research. 
4.3 Chapter Summary 
The researcher distributed questionnaires to 95 respondents and a response rate of 95% the 
results are based on a response rate of 95% (n=90). The study tailed to control the demographic 
data of the respondents. Information has stayed obtainable by use of tables, pie charts and 
graphs. Data has been analysed using descriptive statistics. This research report attempted to 
report the results of an exploratory study and data analysis and findings aimed to provide an 
understanding of the impacts of electronic sourcing in the public sector a case study of the 
county government of Nairobi. 
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CHAPTER FIVE 
SUMMARY, RECOMMENDATIONS AND CONCLUSION 
5.1 Introduction 
In this section of the chapter the study outlines the summary of the research findings, study 
recommendations, conclusion and areas for further study that are established based on the main 
study objective who’s aim was to determine the impacts of electronic sourcing in the public 
sector a case study of the county government of Nairobi.  
5.1 Summary of the Findings 
The study sent out and distributed questionnaires to 95 respondents as stipulated in section three 
point three in chapter three and the research received 90 questionnaire that were fully filled up 
that represented 95% of positive response while 5% were incomplete. The study achieved above 
the recommended thresh hold and the valid sample for the study was based on 90 (n=90).The 
respondents were required to indicate their gender and the obtained data shows that the majority 
of the respondents were male that represented 70% while the females represented 30%.  
Respondents were asked to indicate which age group that best suits them and the responses 
were as following; majority of the respondents were aged between 30 years and 40 years at 
38%, 41 years to fifty years were 28% while above 50 years were at 19% and below 30 years 
were 16%. Respondents were asked to indicate their highest level of education and the 
responses were as following; majority of the respondents  had attained Bachelor’s degree at 
39%, those who had attained diploma education level were  at 32 % while master level were at 
24% and Secondary level were 4%.  This implies that the respondents were in a better position 
to read, interpret and answer research question without any challenge.  
5.1.1 The impact of electronic technologies on e-sourcing 
The study sought to determine the various e-Sourcing approaches and practices that have been 
undertaken by the county government of Nairobi. Data was sought on the extent of adoption of 
the e-sourcing practices by the procurement departments in the county. On the statement if e- 
invoicing is effective 96% agreed while 4% disagreed with a mean of 2.7667 and SD of 0.6071 
that implies moderate extent. On the second issue raised was if e- informing is effective with the 
use of technology 94% of the respondents agreed while 6% disagreed with a mean 2.6667 and 
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SD of 0.5852 this is implies moderate extent.  Third statement was if E-marketing sites that uses 
virtual market place base in the intranet and internet to execute organization transaction 6% of 
the respondents disagreed and 94% agreed with a mean of 2.500 and SD of 0.5486 that implies 
it affect in a moderate extent. The forth statement sought was if e-informing(identifying new 
suppliers using internet technology and contacting them concerning the same) is effective using 
technology 96% of the respondents agreed while 4% disagreed  with a mean of2.900 and SD of 
0.6364 that means it affects to a great extent.  Respondent were further asked if Electronic 
catalogue (a listing of goods and services with description and prices on an electronic format is 
effective with use of technology and 6% of the respondents disagreed while 94% agreed with a 
mean score of 3.0333 and SD of 0.6656. Another issue that the study enquires was if e- 
tendering that involves sending requested information and receiving response using technology 
affects e sourcing and 97% of the respondents agreed while 3% disagreed with a mean score of 
3.1667 and SD of 0.6730.  Another inquiry was if e- Reverse Auction(sellers bid for the prices 
at which they are willing to sell their goods and services affects e sourcing with 3% of the 
respondent disagreeing while 97% agreed with a mean score of 3.0667 and SD of 0.6949 that 
implies to a great extent and if Web-based ERP is effective source of e sourcing 96% agreed it 
is while 4% disagreed with a mean of 2.9000 and SD of 0.6364 the implies it moderately affects 
the process and finally if Maintenance, Repair and Operations affects e sourcing with 98% 
agreeing while 2% disagreed with a mean score of 3.1333 and SD of 0.3368 that implies it 
affects to a great extent.   
 
The findings concur with Boudijilda and Pannetto (2013) who found that most state 
corporations are fast adopting e – Sourcing to enhance their procurement performance in their 
study on the economic justification for e-procurement in developing countries. Successful 
adoption and implementation of E-Sourcing technique and plan depends on the availability of 
capital. The current public finance reforms spearheaded by the National treasury under the 
umbrella of financial process reengineering are to enhance transparency in expenditure on the 
procurement plan through the National Integrated Financial Management (IFMIS) policy. 
Another finding by Palma and Aguir (2006) established that there exists a positive relationship 
between technology capabilities, environmental context and organization size that determines 
the adoption of electronic procurement.  Nagle (2009) investigated the effects of B2B on 
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electronic procurement system. The study targeted six organizations and the study established 
that there are adversarial relationships that influence electronic procurement in areas that 
include supplier contacts, information review, and negotiation among other factors.  William 
and Hardy, (2007) conducted a survey on electronic procurement in Australia and their findings 
showed that electronic procurement has been adopted in most organization in both public and 
private sector and  organization were investing more on technology to support procurement 
process and functions.   
5.1.2 Impacts of Electronic Technologies 
The study sought to determine the impacts of electronic technologies on County Government of 
Nairobi. Data was sought on the extent of adoption of the e-sourcing practices by the 
procurement departments in the county. The first statement asked was if timely submission of 
purchase requisitions by department for approval and 3%disagreed and 97% agreed with mean 
score of 3.200 and SD of 0.7022 this implies that timely submission of purchase requisitions by 
department for approval has a great effect when technology is adopted. The second question 
was if technology has reduced inbound lead time and 12% disagreed while 88% agreed with a 
mean score of 3.0000 and SD of 0.6583 which implies it has a great extent. The third statement 
inquired was if technology impacts on timely purchase requisition approval and 4% disagreed 
and 96% agreed with a mean score of 2.8333 and SD of 0.6217 that implies the effect is 
moderate extent. Another statement that was sought by the study was if technology impacts on 
reduction of errors in order transmission and 3% disagreed with 97% agreed with a mean score 
of  3.0000 and SD of 0.6583 this implies it affect to a great extent.  The study wanted to 
establish if order criteria, as specified in purchase order is affected by technology 8% disagreed 
and 92% agreed with a mean score of 3.1000 and SD of 0.6803 this implies it affects in a great 
extent.  Another statement sought to find out if technology impacts on tracking procurement 
transactions and 2% disagreed and 98% with a mean of 3.2667 and SD of 0.7169 the 
implication is that affects to a great extent. Respondents were asked to indicate if technology 
impacts on timely bidding process initiation and closure and 7% disagreed  and 93% agreed 
with mean score of 2.7667 and SD of 0.6071 this implies the effect is moderate extent. The 
study also inquired if technology impacts on ensuring timely contacting of suppliers in case of 
urgent order requirements and 5% disagreed and 95% agreed with a mean of 3.2000 and SD of 
0.7022 that implies it’s effective to a great extent.  Statement if technology impacts on enabling 
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considerable improvement in payment processing and 7% disagreed and 93% agreed with a 
mean of 3.1667 and SD of 0.6949 that implies its effective to a moderate extent and finally 
respondents were asked if technology impacts on increased procurement volumes processed 9% 
disagreed with 91% agreeing with a mean of 3.0667 and SD of 0.6730 that implies its effective 
to a great extent. 
 
The study findings are in agreement with Quesada, Marvin, Mueller and  Mueller (2010) 
conducted an investigation on the impact of e procurement on procurement practices and 
performance bench marking. The model was validated with a sample of 368 respondents in the 
United States.  The study established that e procurement technology usage positively affects 
procurement process and procurement performance. Another study by Xiaohang and  Barnes, 
(2008) the study established that applying risk management process using technology was 
effective and important for supplier risk reduction during the sourcing process.  Hameri and  
Hintsa, (2009) investigated the driver of change  for cross border supply chaina study that was 
commised by World Customs Organization in june 2006 this was due to emerging complex 
supply network and cyber security. The study established that there are strong connections 
between strategic procurement and information communication techology  that will affect 
supply chain operations in the next 20 years. The study also established that the drivers of 
change in supply chain are related to increased off shore operations, increased productivity and 
complexity with shorter product life cycle.  
5.1.3 Challenges of adoption of Electronic Technologies 
The study sought to determine the impacts of electronic technologies on County Government of 
Nairobi. Data was sought on the challenges of adoption of electronic technologies by the 
procurement departments in the county.The first statement the respondents were asked was if 
there is inadequate funding that affects adoption of e souring and 7 disagreed  while 93% agreed 
with a mean of 3.1667 and SD of 0.6949 that implies that funding affects adoption to a great 
extent. The second statement inquired if employees are trained regularly on the system use and 
3% disagreed while 93% agreed with a mean of 3.4667 and SD of 0.7607.  Third statement 
inquired was if suppliers were not ready to use the electronic sourcing system and 7% disagreed 
with 93% agreed with mean of 2.9000 and SD of 0.6364. The respondents were asked if 
adoption of E-Sourcing in the county was slow and affects operations to what extent 3% 
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disagreed while 97% agreed with a mean 2.9000 and SD of 0.6364. The study also asked the 
respondents to what extent was the data  not adequately protected from unauthorized access 
with 4%  disagreed and 96% agreed with mean of  3.4000 and SD of  0.7461. The next 
view sought was the extent in which lack of support from the County Executive management 
6% no extent while 94% agreed with a mean of 2.7333 and SD of 0.5998. The next view sought 
was the extent in which system’s speed of uploading and downloading is low 2% indicated no 
extent, 98 agreeing with a mean of 3.0333 and SD of 0.6656. The respondents were asked also 
to indicate the extent in which inadequate responding to queries by the system provider and 6% 
indicated no extent, 94% agreeing with a mean of 2.9000 and SD of 0.6364. The second last 
view sought was the extent to which lack of confidentiality of the information sent and 
7%indicated while 93% agreed with a mean of 2.6667 and SD of 0.5852 and finally the 
respondents were asked to indicate the extent in which lack of adequate Security and 
Authentication affects the use of e sourcing with 4% indicated no extent, 96% agreeing with a 
mean of 3.0333 and SD of 0.6656. 
The study findings are supported with other authors such as Cappels (2010) who established 
that the use of information technology has changed the way of doing business and proved a 
potent instrument of trade expansion in the form of ecommerce. Such potential opportunities are 
not well exploited. Technology therefore may be equated to mean the use of new ways rather 
than old traditional ways in carrying out tasks in simplified ways that save on time, energy and 
increases production.  The findings are echoed by Porter (2007) who established that firms need 
to be flexible enough to respond to each wave of technological progress ultimately. Firms which 
are unwilling to adapt to the rapidly accelerating pace of changes are likely to face an increasing 
uncertain future. Malone (2007) describes the advantage of IT includes getting the right product 
from the right supplier to the right buyer at the right time, for the right price and right quality. 
IT has significantly charned procurement as more information is readily available and it is 
easier to share the information to interested parties as part of the decision making process. The 
use of information technology in procurement activities has streamlined and optimized the 
whole process.  
 
In his study Kottler (2010) emphasizes that the use of information technology as a means 
conducive company business has greatly increased the ability to conduct their business faster, 
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more accurate over a wide range of time. It has profound influence on all aspects of life 
especially the business environment. Personnel in purchasing and supply management are in 
service information process. Technology today has a great importance on procurement and the 
advancement of procurement makes the procurement easier and at low price. Computers have 
become very important and essential requirements in their life of modern man. This is because a 
lot of data can be stowed in the workstation and can be made useful when needed. High 
transaction price is one of the major factors limiting procurement. 
5.2 Recommendations 
The study recommends that the executive of Nairobi City County should adopt risk 
management on all the goods and services they procure and even retrain all the staff in the 
department to acquaint them with relevant skills and knowledge that is required in electronic 
procurement. The executive of Nairobi City County should implement systems, which are able 
to enhance effective communication and safekeeping of the organizational data. On the other 
hand, the information technology systems, which are able to save time about processing data, 
need to be implemented.  
County requires current technology both software and hard ware that should be adopted in most 
of their operations and that interlink the departments for effective operationalization of county 
activities. Considering that other forms are in the rush to acquire technology, which helps to 
facilitates efficiency parathion hence modern technology helps in reducing workload and 
promoting efficiency. Adequate funds should be set aside on their quarterly budget to meet the 
needs of changing IT. The officer for IT would be tasked with ensuring regular training of the 
employees to equip them with the necessary skills for their operations. On a day-to-day basis, 
the officer will be required to update the system to be in the current conditions in order to avoid 
wrong delivery of information from the systems. 
5.3 Conclusion 
The first research objective and question sought to identity electronic technologies used in the 
County Government of Nairobi .The study findings indicate that effective use of electronic 
technologies are key to electronic sourcing and procurement of goods success. The second 
research objective was to establish the challenges of adoption of electronic technologies on 
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County Government of Nairobi .The study found that a unit increase in electronic technologies 
challenges will lead to a unit decrease in the scores of e- sourcing performance. The third 
research question sought to establish the impacts of electronic technologies on County 
Government of Nairobi. The study found that a unit increase on efficiency of electronic 
technologies will lead to a unit increase in the scores of electronic sourcing. The study found 
out that the government structures guides the electronic sourcing of goods. For instance the 
introduction of technology like IFMIS has enhanced the timely payment as well as transparency 
and reduced cases of loss of public funds. The researchers concluded that e-sourcing has been 
adopted in the procurement function of the County Government of Nairobi. However it has not 
been fully implemented thus the full benefits of e-sourcing have not been realized although the 
current efforts have shown a significant effect on procurement efficiency.  
 
There is a direct connection between purchasing strategies and organization performance. In 
other words purchasing strategies, purchasing decisions and purchasing practices are commonly 
used interchangeably to express decisions that are considered at various stages of the purchasing 
process. The study established that Organizations are in demand of increasing professionalism 
in the procurement process. Procurement practices such as risk management, planning and 
supply performance influence organization in achieving communication and collaboration 
capabilities and at the same time maintaining the flexibility and responsiveness capabilities of 
market oriented governance structures. Procurement best practices help organization in 
achieving cost reduction, new product development, improved inventory management, 
information management, improved customer service, material flows and improved 
performance in the organization.  
5.4 Suggestion for future studies 
It's highly recommended that the study need to be conducted on this particular area in private 
organizations. The study was carried out on merits of effective e procurement in the public 
institutions. Therefore, similar study should be carried out on private organizations in order to 
validate the current findings.   
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APPENDICES 
APPENDIX I: LETTER OF INTRODUCTION 
 
Dear Respondent 
I study at Management University of Africa in partial fulfilment of the requirement for the 
award of the bachelor’s degree in management and leadership of the Management University of 
Africa I am conducting a study title : IMPACTS OF ELECTRONIC SOURCING IN THE 
PUBLIC SECTOR: A CASE STUDY OF THE COUNTY GOVERNMENT OF 
NAIROBI. For this reason I humble request you to assist in filling the attached questionnaire to 
the best of your knowledge. Material that you will provide is strictly for academic and shall not 
be used for any other purpose and your names shall not appear in this study. Your   input will go 
a long way to facilitate this research study. 
Thank You 
 
Yours Truly, 
DAMARIS M MUNYAO 
BML/13/00513/1/2016 
The Management University of Africa 
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APPENDIX II: RESEARCH STUDY QUESTIONNAIRES 
 
Kindly participate in this academic research and provide data by indicating a mark on the 
questions asked or by responding accordingly.  
 
SECTION A:  BACKGROUND INFORMATION 
Respondent 
1. What is you gender?   
Female [  ]  Male [  ] 
2. What is your age in years? 
Below 30 Years [   ]         30-40 Years [   ]   41-50 Years [   ] Above 50 Years [   ] 
3. What is your highest level of education 
Secondary Level  [   ]   Diploma level   [   ]   
Bachelor’s Degree Level [   ]  Masters Level [   ]   
 
SECTION B:  
 
ELECTRONIC TECHNOLOGIES USED IN THE COUNTY GOVERNMENT OF 
NAIROBI 
To what extent have thevarious e-Sourcing approaches/ practices that have been adopted by the 
county government. Please indicate for each electronic sourcing practice measure on a scale of 
1-5 where:  
1 = No Extent                                      2 = Little Extent                      3 = Moderate Extent           
 4 = Great extent                                 5 = Very great extent  
  1 2 3 4 5 
1 E- Invoicing(delivery of bills and related information using 
electronic communications)  
     
2 E- Informing(gathering and distributing purchasing information) 
both from and to internal and external parties using Internet 
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technology)  
3 E-marketing sites that uses virtual market place base in the 
intranet and internet to execute organization transaction ) 
     
4 E–Informing(identifying new suppliers using Internet 
technology and contacting them concerning the same) 
     
5 Electronic catalogue ( a listing of goods and services with 
description and prices on an electronic format 
     
6 E-Auction( sell or bid for products or services via the Internet)  
 
    
7 E- tendering  that involves sending requested information and 
receiving response using technology  
     
8 E- Reverse Auction(sellers bid for the prices at which they are 
willing to sell their goods and services)  
     
9 Web-based ERP (Enterprise Resource Planning).      
10 E-MRO (Maintenance, Repair and Operations)      
 
 
SECTION C: IMPACTS OF ELECTRONIC TECHNOLOGIES ON COUNTY 
GOVERNMENT OF NAIROBI 
Please indicate to which extent the electronic technologies have impacted on the electronic 
sourcing and Procurement of goods in the County. 
Use the scale of 1 to 5 where;  
1. No Extent.                           2. Little Extent                        3. Moderate Extent    
4. Great extent                        5. Very great extent  
  1 2 3 4 5 
1 Timely submission of  purchase requisitions by  
department for approval 
     
2 Reduced  inbound lead time 
 
     
3 Timely  purchase requisition approval 
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4 Reduction of errors in order transmission 
 
     
5 Order criteria, as specified in purchase order 
 
     
6 Tracking procurement transactions 
 
     
7 Timely bidding process initiation and closure 
 
     
8 Ensure timely contacting of suppliers in case urgent order 
requirements  
     
9 Enabled a considerable improvement in  payment 
processing 
     
10 Increased procurement volumes processed 
 
     
 
SECTION D: CHALLENGES OF ADOPTION OF ELECTRONIC TECHNOLOGIES 
ON COUNTY GOVERNMENT OF NAIROBI 
Indicate the extent to which the County is faced by each of the following challenges during their 
implementation of electronic Sourcing 
Use the scale of 1 to 5 where;  
1. No Extent.                     2. Little Extent                3. Moderate Extent    
4. Great extent                 5. Very great extent  
  1 2 3 4 5 
1 Inadequate Funding  
 
    
2 Employees  not trained on how to use the system  
 
    
3 Suppliers not ready to use the electronic sourcing system  
 
    
4 Adoption of E-Sourcing in the county  was slow    
 
    
 51 
 
5 The data  not adequately protected from unauthorized access  
 
    
6 Lack of support from the County Executive management  
 
    
7 System’s speed of uploading and downloading is low  
 
    
8 Inadequate responding to queries by the system provider  
 
    
9 Lack of confidentiality of the information sent  
 
    
10 Lack of adequate Security and Authentication  
 
    
 
Thank you for participation  
